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REHABILITATION OF95 FROM 495 TO
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TONI GHTO0OS AGENDA

Al-95 Project Description

ACM/GC Process Overview
AProject Schedule

AConstruction Phasing

AWhat to Expect

AEmployment Opportunities

ACity of Wilmington Improvements
ACommuting Solutions

AQ&A
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1-95 PROJECT DESCRIPTION

APurpose and Need
AMaintain and preserve the | -95 Corridor in a state of good repair
AEnsure a 30 year service life extension to avoid more costly and
traffic disrupting repairs
AEnhance safety along the | -95 Corridor
Almprove roadway efficiency to lessen traffic congestion
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WILMINGTON

1-95 PROJECT DESCRIPTION

to US 202 (Concord Pike)
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AExtends from | -495 / 1-95 split
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1-95 PROJECT DESCRIPTION

AExtends from | -495 / 1-95 split to US 202 (Concord Pike)
ARehabilitation of 19 bridges and over 3 miles of pavement

AReconstruction of 11 exit / entrance ramps
ANew on -ramp from 2nd Streetto | -95 SB

AAddition of 4 ™ lane on Brandywine River Bridge Northbound
AMultiple Advance Projects
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ADVANCE PROJECTS

ABreakout Contracts
ANew 2nd Street On -Ramp to | -95
ABridge bearings

A Temporary basketball courts at
Jackson St.

ANew overhead sign structures

=T

Construction of Temporary Basketball Courts

New 2 "d Street Ramp Bridge over Lancaster Avenue

WRA
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ADVANCE PROJECTS

AEarly Work Packages & Summer/Fall 2020
ADemolition shields over Amtrak and City Streets
Al-95 SB shoulder work and median crossovers
AMaterial procurement

Demo Shields

[-95 Shoulder
and Median Work
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CM/GC PROCESS OVERVIEW

ATwo (2) Phase Process A
APreconstruction Delawo{:‘f-p:nmem
A CO n Stru Ctl O n of Tronssportjuﬁon

construction B

Engineer; oy
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CM/GC PROCESS OVERVIEW

ACM/GC Process Benefits A
ALowers and mitigates risk Delawa{:ﬁnmem
AFosters innovation Ll
Almproves quality ' -
AControls cost

AOptimizes schedule

A Early Work Packages can facilitate
completion of work faster

construction B

Engineer. " Manager

® Preconstruction

» Construction

) y
Design .
Subconsultants "
) drade
Subcontractors
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PROJECT SCHEDULE
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PROJECT SCHEDULE

ASix (6) advance contracts: Ongoing
AMaterial procurement

ASet traffic controls on | -95 (lane closure): February 12, 2021

(Estimated)
AStart actual construction: March 1, 2021
AReduced lane capacityon | -95 = 2 years or less

ATotal construction time is 3 years or less
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CONSTRUCTION PHASING
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CONSTRUCTION PHASING

AGoals
AProvide safe work zone
AMinimize lane reductions and lane closures on | -95

AMaintain ingress and egress to the City at ALL times
A Implement signed detours in the City

AEnsure efficient completion of the work
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CONSTRUCTION PHASING SUMMARY

APhases 1A/ 1B

AReduce | -95 capacity by one (1) lane in each direction

ANB and SB trafficsharel -95 SB (i .e., oO0contraflo
Al-95 NB roadway closed

AMaintain egress/ingress to City via ramps

APhases 2A / 2B/ 2C

ASimilar concepts to Phases 1A/ 1B
AMaintain egress/ingress to City via ramps

APhase 3
AAIl lanes on | -95 and all ramps will be open
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Phase 1A - Feb 2021 - Summer 2021 (S. Wilmington Section)

I Two travel lanes Southbound

Two travel lanes Northbound

I Closed for construction
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Area Under Construction
Open Northbound Travel Lane(s)/Ramp(s)

Open Southbound Travel Lane(s)/Ramp(s)
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Phase 1A - Feb 2021 - Summer 2021 (Viaduct Section)

B s -
I Two travel lanes Southbound |8
I  Two travel lanes Northbound

_ Closed for construction
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LT to 1-95 SB

rl/l/l/lll/lll/
"./.I./.,'/
LU T :
/""""""'/mm., Operating contraflow
LT l/l/lll/.l
Yminingy,,,
'Il!lll/l

for 1-95 NB access to City ~Z
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Open Northbound Travel Lane(s)/Ramp(s)

Open Southbound Travel Lane(s)/Ramp(s)
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“| BB Closed for construction : = & e T IR
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Phase 1A - Feb 2021 - Summer 2021 (Downtown Section Ramps)

2nd St on-ramp
to 1-95 SB

Remains open

Exit 6 1-95 SB off-ramp
to Jackson St /
MLK Jr Blvd

Remains open

Exit 7A 1-95 SB
off-ramp to SR 52 SB

Remains open

Exit 7B 1-95 SB
off-ramp to SR 52 NB

Remains open

Jackson St on-ramp
to 1-95 SB

Remains open

MLK Jr Blvd
on-ramp to I-95 SB

Yara,, |
4 Operating contraflow
for 1-95 NB access to City
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Adams St on-ramp
to I-95 NB

Remains open on
temporary alignment

7

A Ramps Closed for Construction

Temporary crossover for

1-95 NB traffic Open Northbound Ramps

Open Southbound Ramps



[ Two travel lanes Northbound ..

I Closed for construction

o] 2 Phase 1A - Feb 2021 - Summer 2021 (Brandywine Br. Section)

1-95 SB

Left lane reduction.
Condition remains for
Phases 1A, 1B, 2A, 2B & 2C.

LEGEND

Area Under Construction
Open Northbound Travel Lane(s)/Ramp(s)

Open Southbound Travel Lane(s)/Ramp(s)
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WHAT TO EXPECT
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WHAT TO EXPECT

APublic Workshops
AProject Website:
www.RestoreTheCorridor.com g
ADelDOT App Tavel s Tramdit DMV
=

o Al 233

ACommuting solutions . N
A E M S m e etl n g S Social Media DeIOT News Pr:j;ts
ALocal route improvements )
< Lo “%
ACIty Slgnal tlmlng Improvements Advisories 1-95 Snow Tracker
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http://www.restorethecorridor.com/
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WHAT TO EXPECT

ATraffic Congestion

ADelays/impacts depend on:
A Time of day
A Weather
A Traffic volumes
A Incidents
A Trip origin/destination
A Diversion rate
A Construction phase
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SIGNAL TIMING IMPROVEMENTS
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TRAFFIC MONITORING AND IMPROVEMENTS

Alnstallation of Traffic Monitoring Devices throughout City
ATraffic cameras
ABluetooth Travel Times
ASystem Detection
AVariable Message Signs

AActive Traffic Management System
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TRAFFIC CAMERAS
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VARIABLE MESSAGE SIGNS
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EMS COORDINATION / PROGRESS

AOngoing Emergency Responders Meetings
AConstruction Phasing update
ASmall breakout meetings with individual groups
APerforming table top exercises for various scenarios

ADevel opi ng 0 BlncdgnbRespknsetby
Phase of Construction
APreferred routing

ACommunications
ARoles and responsibilities
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EMS COORDINATION / PROGRESS




