
REHABILITATION OF I-95 FROM I-495 TO 
NORTH OF BRANDYWINE RIVER BRIDGE

PUBLIC WORKSHOP (VIRTUAL)

November  12 ,  2020  ð6 PM to  7 :30  PM
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INTRODUCTORY REMARKS



TONIGHTõS AGENDA

ÁI-95 Project Description 

ÁCM/GC Process Overview 

ÁProject Schedule

ÁConstruction Phasing

ÁWhat to Expect

ÁEmployment Opportunities

ÁCity of Wilmington Improvements

ÁCommuting Solutions

ÁQ&A
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I-95 PROJECT DESCRIPTION

ÁPurpose and Need
ÁMaintain and preserve the I -95 Corridor in a state of good repair

ÁEnsure a 30 year service life extension to avoid more costly and 
traffic disrupting repairs

ÁEnhance safety along the I -95 Corridor

ÁImprove roadway efficiency to lessen traffic congestion
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I-95 PROJECT DESCRIPTION

ÁExtends from I -495 / I -95 split to US 202 (Concord Pike)
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I-95 PROJECT DESCRIPTION

ÁExtends from I -495 / I -95 split to US 202 (Concord Pike)

ÁRehabilitation of 19 bridges and over 3 miles of pavement

ÁReconstruction of 11 exit / entrance ramps
ÁNew on -ramp from 2nd Street to I -95 SB

ÁAddition of 4 th lane on Brandywine River Bridge Northbound

ÁMultiple Advance Projects
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ADVANCE PROJECTS

ÁBreakout Contracts
ÁNew 2nd Street On -Ramp to I -95
ÁBridge bearings
ÁTemporary basketball courts at 

Jackson St.

ÁNew overhead sign structures
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Construction of Temporary Basketball Courts

New 2 nd Street Ramp Bridge over Lancaster Avenue



ADVANCE PROJECTS

ÁEarly Work Packages ðSummer/Fall 2020
ÁDemolition shields over Amtrak and City Streets

ÁI-95 SB shoulder work and median crossovers

ÁMaterial procurement
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I-95 Shoulder

and Median Work

Demo Shields
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CONSTRUCTION MANAGER/

GENERAL CONTRACTOR (CM/GC)
PROCESS OVERVIEW



CM/GC PROCESS OVERVIEW

ÁTwo (2) Phase Process
ÁPreconstruction

ÁConstruction
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CM/GC PROCESS OVERVIEW

ÁCM/GC Process Benefits
ÁLowers and mitigates risk

ÁFosters innovation

ÁImproves quality

ÁControls cost

ÁOptimizes schedule
ÁEarly Work Packages can facilitate 

completion of work faster
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PROJECT SCHEDULE



PROJECT SCHEDULE

ÁSix (6) advance contracts: Ongoing
ÁMaterial procurement

ÁSet traffic controls on I -95 (lane closure): February 12, 2021  
(Estimated)

ÁStart actual construction: March 1, 2021

ÁReduced lane capacity on I -95 = 2 years or less
ÁTotal construction time is 3 years or less
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CONSTRUCTION PHASING



CONSTRUCTION PHASING

ÁGoals
ÁProvide safe work zone

ÁMinimize lane reductions and lane closures on I -95

ÁMaintain ingress and egress to the City at ALL times
ÁImplement signed detours in the City

ÁEnsure efficient completion of the work
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CONSTRUCTION PHASING SUMMARY

ÁPhases 1A / 1B 
ÁReduce I -95 capacity by one (1) lane in each direction
ÁNB and SB traffic share I -95 SB (i.e., òcontraflowó)
ÁI-95 NB roadway closed
ÁMaintain egress/ingress to City via ramps

ÁPhases 2A / 2B / 2C
ÁSimilar concepts to Phases 1A / 1B
ÁMaintain egress/ingress to City via ramps

ÁPhase 3 
ÁAll lanes on I -95 and all ramps will be open
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WHAT TO EXPECT



WHAT TO EXPECT

ÁPublic Workshops

ÁProject Website: 
www.RestoreTheCorridor.com

ÁDelDOT App:

ÁCommuting solutions

ÁEMS meetings

ÁLocal route improvements

ÁCity signal timing improvements
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http://www.restorethecorridor.com/


WHAT TO EXPECT

ÁTraffic Congestion
ÁDelays/impacts depend on:
ÁTime of day

ÁWeather

ÁTraffic volumes

ÁIncidents

ÁTrip origin/destination

ÁDiversion rate

ÁConstruction phase
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SIGNAL TIMING IMPROVEMENTS

ÁOver 200 City signals are being managed by DelDOT
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TRAFFIC MONITORING AND IMPROVEMENTS

ÁInstallation of Traffic Monitoring Devices throughout City
ÁTraffic cameras

ÁBluetooth Travel Times

ÁSystem Detection

ÁVariable Message Signs

ÁActive Traffic Management System
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TRAFFIC CAMERAS

27



BLUETOOTH TRAVEL TIMES
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VARIABLE MESSAGE SIGNS
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EMS COORDINATION / PROGRESS

ÁOngoing Emergency Responders Meetings
ÁConstruction Phasing update

ÁSmall breakout meetings with individual groups

ÁPerforming table top exercises for various scenarios

ÁDeveloping òPlaybooksó ðIncident Response by 
Phase of Construction
ÁPreferred routing

ÁCommunications

ÁRoles and responsibilities
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EMS COORDINATION / PROGRESS
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