
REHABILITATION OF I-95 FROM I-495 TO 
NORTH OF BRANDYWINE RIVER BRIDGE

BUS I NESS  FORUM  (VIRTUAL )

September  29 ,  2020  – 2  PM to  3 :30  PM



TODAY’S AGENDA

▪ Introductory Remarks – Secretary Cohan

▪ I-95 Project Description – Design Team (DelDOT & WRA)

▪ CM/GC Process Overview – Design Team (WRA)

▪ Project Schedule – Design Team (WRA)

▪ Construction Phasing – Design Team (WRA)

▪ City of Wilmington Improvements – Design Team (WRA)

▪ Business Opportunities – Contractor (Kiewit)

▪ Commuting Solutions – DART’s RideShare Delaware

▪ Q&A
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3INTRODUCTORY REMARKS
SECRETARY COHAN
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I-95 PROJECT DESCRIPTION



I-95 PROJECT DESCRIPTION

▪ Purpose and Need
▪ Maintain and preserve the I-95 Corridor in a state of good repair

▪ Ensure a 30 year service life extension to avoid more costly and 
traffic disrupting repairs

▪ Enhance safety along the I-95 Corridor

▪ Improve roadway efficiency to lessen traffic congestion
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I-95 PROJECT DESCRIPTION

▪ Extends from I-495 / I-95 split to US 202 (Concord Pike)

▪ Rehabilitation of 19 bridges and over 3 miles of pavement

▪ Reconstruction of 11 exit / entrance ramps
▪ New on-ramp from 2nd Street to I-95 SB

▪Addition of 4th lane on Brandywine River Bridge Northbound

▪Multiple Advance Contracts
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AERIAL IMAGE OF PROJECT LIMITS
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ADVANCE PROJECTS

▪ Breakout Contracts
▪ New 2nd Street On-Ramp to I-95

▪ Bridge bearings
▪ Temporary basketball courts at Jackson Street

▪ Sign structures
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ADVANCE PROJECTS

▪ Early Work Packages – Summer/Fall 2020
▪ Demolition shields over Amtrak and City Streets

▪ I-95 SB shoulder work and median crossovers

▪ Material procurement
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CONSTRUCTION MANAGER/

GENERAL CONTRACTOR (CM/GC)
PROCESS OVERVIEW



CM/GC PROCESS OVERVIEW

▪What is it?

▪Why use it?
▪ Lowers and mitigates risk

▪ Fosters innovation

▪ Improves quality

▪ Controls cost

▪ Optimizes schedule

▪ Early Work Packages can 
facilitate completion of 
work faster
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PROJECT SCHEDULE



PROJECT SCHEDULE

▪ Six (6) advance contracts: Ongoing

▪ Final construction documents: October 2020

▪Material procurement: Fall 2020 / Winter of 2021

▪ Start actual construction: March 1, 2021

▪ Set traffic controls on I-95 (lane closures): February 12, 2021  
(Estimated)

▪Committed to completing work within 2 years
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CONSTRUCTION PHASING



CONSTRUCTION PHASING

▪Goals
▪ Provide safe work zone

▪ Minimize lane reductions and lane closures on I-95

▪ Maintain ingress and egress to the City at ALL times
▪ Implement signed detours in the City

▪ Ensure efficient completion of the work
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CONSTRUCTION PHASING SUMMARY

▪ Phase 1A / 1B - February 12, 2021 (estimated) to Fall 2021
▪ Reduce I-95 capacity by one (1) lane in each direction
▪ NB and SB traffic share I-95 SB (i.e., “contraflow”)
▪ I-95 NB roadway closed
▪ Maintain egress/ingress to City via ramps

▪ Phase 2A / 2B / 2C – Fall 2021 to Fall 2022
▪ Similar concepts to Phase 1/1A
▪ Maintain egress/ingress to City via ramps

▪ Phase 3 – Fall 2022 to Winter 2022
▪ All lanes on I-95 and all ramps will be open
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CONSTRUCTION PHASING

▪ Traffic Delays on I-95
▪ Duration depends on:

▪ Time of day

▪ Weather

▪ Traffic volumes

▪ Incidents

▪ Trip origin/destination

▪ Diversion rate
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CONSTRUCTION PHASING

▪Delay Mitigation
▪ Public Outreach

▪ DelDOT App

▪ Project Website: 
www.RestoreTheCorridor.com

▪ Commuting solutions

▪ EMS meetings

▪ Local route improvements

▪ City signal timing improvements
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http://www.restorethecorridor.com/
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CITY OF WILMINGTON IMPROVEMENTS



CITY OF WILMINGTON IMPROVEMENTS

▪Over 200 City signals to 
be managed by DelDOT 
this fall

▪City street paving

▪Water main replacement
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https://www.google.com/maps/d/u/0/viewer?ll=39.74864056743206%2C-
75.5390517030903&z=12&mid=1iuyGZ7Hvm59SZ_Rt__rgrUyxjJ_96jHt

https://www.google.com/maps/d/u/0/viewer?ll=39.74864056743206%2C-75.5390517030903&z=12&mid=1iuyGZ7Hvm59SZ_Rt__rgrUyxjJ_96jHt
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BUSINESS OPPORTUNITIES



KIEWIT INFRASTRUCTURE, INC.

▪ Founded in 1884

▪ 100% employee owned

▪Mid-Atlantic contractor for several 
decades

▪Maintain a qualified group of local 
craft and staff

▪ Strong relationships with local 
subcontractors

▪ Reputation of on-schedule and under-
budget performance
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PROJECT OVERVIEW

▪Owner: DelDOT

▪ Procurement: CM/GC

▪ Location: Extends from I-495 / I-95 split to US 202 (Concord Pike)

▪ Type of Work: Bridge and Roadway Rehabilitation

▪ Length: 26,000 LF or ~5 Miles

▪ Schedule: February 12, 2021 – January 1, 2023

▪ EWP’s: Crossovers, Shoulders, Demo Shields

▪ Deadline for Subcontractor Quotations – 10/19/2020
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BUSINESS OPPORTUNITIES
▪ Traffic Control

▪ Hourly Trucking

▪ Aggregate Trucking and Supply

▪ Flatwork

▪ Guardrail

▪ Misc. Drainage Supply

▪ SIP Decking Install

▪ Rebar Installation

▪ Bridge Welding

▪ Erosion Sediment Control

▪ Landscaping

▪ Misc. Metal Fabrication

▪ Onsite Fueling

▪ Construction Supplies

▪ Hiring local craft and staff
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CONTACTS
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For access to our Building Connected site 

or additional information, please email:

Alexander Fraser

Alexander.Fraser@Kiewit.com

Estimates:

kisc.estimating@kiewit.com

mailto:Alexander.Fraser@Kiewit.com
mailto:kisc.estimating@kiewit.com
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COMMUTING SOLUTIONS
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Commuting Solutions 

www.restorethecorridor.com/commuting-solutions

https://restorethecorridor.com/commuting-solutions
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RideShare Delaware Resources

Website:   www.ridesharedelaware.org

ÅRideShare DE app

ÅCommuting Options

ÅIncentive Programs

http://www.ridesharedelaware.org/
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Commuting Options
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ÅDART Website:   www.dartfirststate.com

ÅTransit Tools:  www.dartfirststate.com/mobile

ÅDART Transit app

ÅDART Pass app

Å Community Conversations: 
www.dartfirststate.com/Outreach/CommunityConversations/index.shtml

Å SEPTA Website:   www.septa.org/schedules/rail/index.html#WIL

http://www.dartfirststate.com/
http://www.dartfirststate.com/mobile
https://dartfirststate.com/Outreach/Community-Conversations/index.shtml
http://www.septa.org/schedules/rail/index.html#WIL


ÅCarpool Matching

ÅVanpool Formation



ÅWalking Routes

ÅBike Paths

Bike Path Route



Å Telework Toolkit

Å Program Development

ÅManager and Employee Training 

Å Automated Tools

Å Home Office Checklist 

Å Telework Technology Checklist

Å Home Office Safety Checklist
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Incentive Programs
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ÅOffers employees the opportunity to ride DART bus services for free 

during their first 30 days of employment

ÅAllows employees to get to and from work consistently

ÅEmployees establish clean commute habits 

www.ridesharedelaware.org/get-a-job-get-a-ride/

http://www.ridesharedelaware.org/get-a-job-get-a-ride/


Monthly Drawing!

The monthly drawing 

varies in values per month

($25, $50, or $100) 

ÅClean Commute

ÅRecord 

ÅRedeem Rewards
Å Over 500 local rewards

Å Monthly Drawing

Three Easy Steps!

Rewards Program



Guaranteed Ride Home
No Worries, We Got This 

ÅReimbursement of an alternate mode of 

transportation if an unexpected event occurs

ÅAll active program members can utilize benefit

ÅUse this benefit up to FIVE times a year



GET UPDATES

▪Go to the project website – www.RestoreTheCorridor.com

▪ Sign up for email and text alerts on the project website

▪ Follow DelDOT social media – Facebook and Twitter
▪ https://www.facebook.com/delawaredot/

▪ https://twitter.com/DelawareDOT
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http://www.restorethecorridor.com/
https://www.facebook.com/delawaredot/
https://twitter.com/DelawareDOT
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QUESTIONS??


